Civic Office of the Year Awards 2012 – Broxtowe Borough Council

CIVIC OFFICE OF THE YEAR AWARDS 2012 - THE BEST FOR LESS
BROXTOWE BOROUGH COUNCIL
1. EXECUTIVE SUMMARY
During the 2010/11 Civic year, a review was undertaken to consider how to continue to support the Mayor’s role, save cost and improve efficiency, particularly in the current economic climate. The review sought to find ways to continue the quality Civic provision the Council provides, whilst taking these factors into account, as well as reducing officer time. The team were tasked to find innovative solutions to achieve this.

Since the review there has been an increase in the number of engagements undertaken by the Mayor and a reduction in overall budgets. The Youth Council has raised the profile of young people within the community and in 2012 the newly-elected Youth Council elected a Deputy Youth Mayor to further assist in this important work working closely with the Civic Office.  

The Corporate Communications team are now all cross-trained and are able to deal with civic issues as well as communication issues when required. This provides support for the Civic Officer and also helps promote the work of the Mayor to a wider audience.
This demonstrates that the innovative and unusual approach to running a Civic Office introduced by Broxtowe Borough Council since the review has not only made the office more efficient and cost effective for the Council, but also ensured a higher profile for the Mayor within the community. 

All of this has been achieved by integrating the Civic Office with Corporate Communications, ensuring a joined-up approach to the promotion and provision of the Civic role to further enhance the reputation of the Council. 
2. INTRODUCTION
The Civic Office at Broxtowe Borough Council provides support to the Mayor and Deputy Mayor of the Borough of Broxtowe across their roles as ambassadors for the Council.
Broxtowe lies to the west of Nottingham and has a population of over 110,000. 44 councillors serve 21 wards in the borough and the Mayor is a key link between these communities.

The Civic Office organises and promotes the Mayor’s activities for the Council, as well as providing personal assistance to the Mayor and associated dignitaries in order to ensure they fulfil their Civic obligations throughout the borough.

The Civic Office at Broxtowe is now part of the Corporate Communications team, increasing opportunities to promote the role of Mayor, as well as the Council as a whole through a variety of channels, including press releases, photo opportunities with the media, digital media and events. As well as managing the Mayor’s diary, the Civic Office writes speeches for the Mayor, organises civic engagements, holds weekly business meetings, assists with events including charity events and promotes the role of the Mayor as an ambassador of the borough and as a means to endorse and enhance Council services.
3. QUALITY & INNOVATION: FOR THE MAYOR, FOR THE COUNCIL, FOR THE COMMUNITY
The Civic Office at Broxtowe is now part of the Corporate Communications team, alongside the Web Team, Print & Design and Communications Officers, as outlined in Appendix 1. This approach provides a unique and innovative structure to help the office achieve quality and value for money for the Council whilst continuing to improve and enhance civic pride. 
Until 2010/11, the Civic Office operated with a part-time Civic Officer along with administrative support from the Chief Executive’s Office. The service was reviewed and restructured so its management came under the Corporate Communications Manager. This aimed to increase cross-team support and contributions, save money, as well as help maintain civic engagement numbers and assist the charity fundraising efforts.
The expertise provided by the Corporate Communications team ensures that all possible channels to promote the Mayor are optimised in order to better interact with the community and promote the borough, resulting in a high quality Civic provision, without increasing employee capacity or cost. 
When an engagement is received by the Civic Office, the Communications Officers are notified in order to identify any potential for publicity, such as a photo opportunity, or pre- or post-event press release. 
Officers from the Corporate Communications team also support the Civic Officer at larger events and at the Mayor’s Charity and Fundraising Committee when required. This enables them to provide advice and guidance, as well as extensive publicity for a wide range of events through a variety of channels. In addition, all events and activities are promoted internally to Council employees. 
This has a two-way benefit ensuring all civic activities and events are well attended and supported and that there are volunteers to take up the charity workload, as well as bringing additional high quality, positive publicity and media coverage about the work of the Mayor and the council.  

Youth Mayor
Following a Nottinghamshire County Council restructure, Broxtowe Borough Council has taken full responsibility for supporting Broxtowe Youth Council and its Youth Mayor.

The Broxtowe Constitution was changed to allow the Youth Mayor to speak at Council meetings and they deliver a ’Report on Broxtowe Youth Council Activity’ speech at each meeting. The young people are now regularly consulted and involved in scrutiny work and the representational role of the Youth Mayor has also been strengthened so that they regularly attend functions with the Borough Council’s Mayor.

The Youth Mayor also chairs the Youth Council meetings to discuss any issues which have arisen and that have impacted on local young people. They have taken part in presenting a Holocaust Memorial Service, the running of charity events, music festivals and presenting awards to young people for their achievements.  
The 2010/12 Broxtowe Youth Mayor, Tilly Stone attended 15 engagements with the Mayor of Broxtowe. This included accompanying the Mayor and officers on a Twinning visit to one of the Council’s twin towns, Myzskow, Poland as an ambassador for both young people and the involvement of young people in local democracy. During the visit, she addressed the full Council, explaining her role and encouraging the members there to set up their own Youth Council.
In 2012/13, 16-year old Adam Stockwell was elected as Youth Mayor together with Broxtowe’s first-ever Deputy Youth Mayor, 16-year old Leigh Alder in October.  Both young people have now taken up the role of ambassadors for Broxtowe’s youth working alongside the borough’s Mayor to help the Council engage and better understand the needs of the younger community. 
4. VALUE FOR MONEY
By cross-team working with Corporate Communications, the Civic Office is able to get maximum coverage for minimum cost and this unique approach ensures the Mayor’s Office is utilised to the fullest to provide the best possible service for both the council and the community, despite a reduced budget of £6,000 in 2011/12, compared with £10,000 in 2010/11 (excluding officer costs).
This aligns with one of the Council’s Corporate Priorities, ‘Bringing People Together’, the objectives of which include transforming services to produce savings and creating efficient processes to help the Council balance its budget, with an aim of ensuring that 60% of local residents believe the Council provides value for money by 2016. A 2012 residents’ satisfaction survey demonstrated that Broxtowe is already achieving this target.

The Civic Office prioritises the types of events the Mayor attends each month against the Council’s five Corporate Priorities to ensure the engagements are in line with the Council’s corporate direction and that they continue to provide value for money for the community and the Council. These statistics can be found in Appendix 2. A key part of this monitoring is to ensure that the majority of engagements are kept within the borough and bring real value to the Council and its residents.  
Corporate Communications Approach

The close-working relationship between the Civic Office and Corporate Communications has also allowed a pro-active Civic calendar to be enhanced, including annual events such as the Hemlock Happening, the Eastwood Arts Festival, D. H. Lawrence Festival and Chinese New Year celebrations, as well as other Council and community events, grant aid and award presentations and charity events. Civic events such as the Civic Service, Holocaust Memorial Day, Armed Forces Flag Raising Day and Remembrance Services benefit from the raised profile and attract greater community support.

In 2011, the 170 (Infrastructure Support) Engineer Group Royal Engineers were given the Freedom of the Borough and in May 2012, the troops exercised their rights by marching through Eastwood, in the north of the borough. Hundreds of local residents lined the streets to show their support for the troops on their return from Afghanistan. This has been so well received that it is planned to carry out this tradition annually and march through the borough’s remaining towns, Stapleford in May 2013 and Kimberley in 2014. The promotion of the Freedom Parade in Eastwood is illustrated in Appendix 5. 
Charity and Fundraising Committee
During the 2011/12 Civic year, a Charity and Fundraising Committee was introduced aimed at reducing the officer time required to assist in charity events. The Committee met four times during the Civic year and was made up of councillors from each political party, volunteer employees, representatives from charity organisations and members of the public. 

The Committee was successful in increasing the amount of money raised for the charities, with £7,119.80 raised during Civic Year 2011/12, compared to £3,733.73 in 2009/10 and £3,485.22 in 2010/11, when no Charity Committee was established. This was achieved without increasing employee capacity in the Corporate Communications team or costs.

Civic and Charity Ball 

Each year, the Mayor hosts a Civic and Charity Ball as a thank you to all those who have supported them during their year in office and to raise money for their chosen charities. The Broxtowe event is an open event attended not only by Civic Heads and Councillors, but also employees, local businesses, trades people, community groups, friends, family and local residents.  
Originally there was a budget of £4,000 to cover the cost of this event but in 2012, the Corporate Communications team was challenged to achieve a cost neutral event due to the financial constraints faced by the Council.  In order to maintain the price of a ticket at £32.00 per head, funding was raised through sponsorship from local businesses. Any sponsorship monies not used were donated to the charities.
This approach has saved the council money, whilst continuing to deliver a quality event which has public support and a positive impact on the Council’s reputation.
5. PROMOTION OF THE MAYOR: IN THE COUNCIL AND THE COMMUNITY
Multimedia

During 2012, a total of 50 press releases were issued by the Corporate Communications team about the Mayor or Deputy Mayor and their activities within the borough. These included unveiling a commemorative plaque in one of the borough’s four parks which received special Queen Elizabeth II Playing Fields status, visiting a resident on her special birthday during Older People’s Day, introducing the new Youth Mayor and Deputy Youth Mayor at their first Council meeting and planting trees with local schoolchildren during National Tree Week. Examples of promotional material and press coverage are included in Appendix 4. 
At least two press releases relating to the Mayor are issued every month, with up to nine per month being issued during busy periods, such as during the build up to the Queen’s Diamond Jubilee in spring 2012. The Corporate Communications team have achieved a 100% publish rate with these releases and the Mayor regularly features in all the local papers, as well as on local websites and in other publications patronised by the community at large.
Communications Strategy and monitoring

An effective communications strategy ensures that all possible channels are maximised including digital media and social media. The Council has a What’s on Where online events calendar, as well as a number of active social media pages and regularly posts local events on the pages, including those the Mayor attends, such as community and council events.  
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The Mayor also has a number of pages on both the Council’s intranet and external website at www.broxtowe.gov.uk/civic allowing visitors to see what engagements the Mayor is attending and providing information on the chosen charities. This media is monitored to ensure that the Mayor attends those events of most value to the Council and the community and each event is scored against the Council’s corporate objectives.  The monthly statistics for the media coverage and the Civic web pages are included in Appendix 3. 
The role of the Mayor is also widely promoted within the Council, including emails to all employees and promotions on the Council’s intranet pages, which have ensured continued invitations to the Mayor from departments across the Council, as well as employee attendance and support at borough, community and charity events. 

Details of Civic engagements and upcoming events in the Mayor’s diary are reported to councillors in Broxtowe’s monthly councillor newsletter, Members Matters, and messages from the Mayor are also included in the Council’s quarterly employee newsletter.
The Mayor of the Borough of Broxtowe had been attending and average of 350 events during a year in office. These events range from the very formal occasions where the Mayor represents the people of Broxtowe at official openings and launches, to cheque presentations and attending council funded events like play schemes, sports functions and charity events. The Mayor will also visit Broxtowe residents on special occasions such as significant anniversaries and birthdays.

During 2012, the Civic Office at Broxtowe has served two Mayors - Past Mayor 2011/12 Councillor Jacky Williams and the current Mayor, Councillor Margaret Handley. During this time, the previous and current Mayor’s attended 425 events in total, ranging from community events to Royal visits and a Freedom of Entry parade in one of the borough’s four towns, Eastwood. There is often a high demand for the Mayor to attend engagements across the borough and the Deputy Mayor is then called on to deputise when the Mayor’s diary is full.

The number of engagements the Mayor attends each year is steadily increasing, despite reduced budgets, thanks to the increased promotion. During the 2010/11 Civic year, the Mayor attended 353 engagements, 386 during the 2011/12 Civic year and the current Mayor, Councillor Margaret Handley, is expected to surpass this total, having attended 308 by the end of 2012 with four full months of office remaining (estimated 462 for a full year).  
Keep up-to-date with the latest civic news and activities by following Broxtowe Borough Council on your favourite social networking sites. Please visit www.broxtowe.gov.uk/socialmedia

[image: image4.jpg]M &

Green light for £33,400
revamp of rec and garden





[image: image5.png]became the first Broxtowe Youth

Mayor to address councillors ata

,meeﬁni; of Broxtowe Borough Council,
o

FOURTEEN-year old Tilly Stone

1t follows fandmark changes fo the
‘u‘l.hority’s. constitutionbien({oduced at

T,

fors chianged the format of -
meetings fo discuss a wider range of

lssues -and make  them more
accessible to residents.
The changes provide the Broxtowe

Youth Mayor with an opportunity to
AN e

present a'report of up to five minutes
on the activities of the Broxtowe Youth
Council at each of the full council's
seven scheduled meetings.

The Youth Mayor also has the right
1o speak but not to vote on any item on
the agenda at a full councit meeting.

Ofther changes to the current format
include the introduction of 15 minutes
public question time as well as
allowances being made for councitlors
fo make speeches on issues of
importance to their ward o



[image: image6.png]Nov
Sep

Jul
May
Mar

Jan

Number of press releases relating to Civic activities issued per

month during 2012

2 4 8 10
Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec
Number| 5 2 3 9 6 6 3 2 4 5 2 3




[image: image7.png]Page Hits for Civic Webpages during 2012

Where's the Mayor,
597

Mayor of Broxtowe,
999

Requesting a visit,
121

Deputy Mayor, 251

Charities, 200 Aboutthe Mayor,
179




[image: image8.png]Mayor's engagements during the 2012/13 Civic Year in relation
to the Council's Corporate Priorities

70 1

60 1

50 1

40 1

30 - = Community Safety

?g : H Bringing People Together

0 = Environment

ay endun | Jul |Aug | Sep | Oct |Nov| Dec u Jobs & Business Growth
Community Safety 1 1
- .

Bringing People Together | 12 | 38 | 45 | 19 | 31 | 46 | 25 | 67 Housing
Environment 1 2 1 3
Jobs & Business Growth | 3 314|441
Housing




[image: image9.png]Mayor's Engagements for the 2012/13 Civic Year in relation to

the type of event attended

May
end

Jul

Aug

Sep

Oct

Nov

Dec

Promotional Event

12

39

16

29

43

25

65

Council Meeting

Mayor's Charity

Civic Circuit

Social

= Promotional
Event

® Council
Meeting

= Mayor's
Charity




[image: image10.png]Cumulative number of engagements attended each Civic Year

400

350

300

250 /

200 =

150 /

100

50 /

0 May May

end Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr begin

——2010/11| 14 | 47 | 97 | 125 | 162 | 193 | 237 | 260 | 279 | 295 | 335 | 344 | 353
—2011/12| 6 37 | 8 | 112 | 142 | 178 | 222 | 255 | 271 | 291 | 325 | 348 | 380
~2012/13] 15 | 53 | 98 | 118 | 155 | 207 | 239 | 308




[image: image11.jpg]


[image: image12.jpg]


[image: image13.jpg]


[image: image14.jpg]


[image: image15.jpg]‘YouthMayor sareintroduced to councilors atmonthly meeting




[image: image16.jpg]


[image: image17.jpg]Residents are urged

to support soldiers

by Laura Rands
ngws@eastwoodadverﬁser.co.uk
= @LauraRands

ALMOST 200 soldiers and vet-
erans will parade through East-
wood this Saturday in what
town councillors have described
as ‘one of their proudest mo-
ments’ and ‘a fantastlc day for
Eastwood’.

Around 70 soldiers from the Roy-
al Engineers and 120 members of
the Royal Engineers Association
will parade through the town before
meeting dignitaries at The Law-

rence Centre and re-dedicating a .

refurbished memorial in Mansfield
Road.

Eastwood Town Council has given
out 600 flags in time for the event, which
will see residents, school children, shop-
keepers and even pensioners from care
homes take to the streets to celebrate the
soldiers’ arrival.

Emm—

Cllr Brian Griffin said the parade will
be one of the ‘proudest moments of his

=life’.

S Pm very proud. I have lived in this
town all my life. I am an Eastwood guy
and this is one of the proudest moments
of my life,” he said.

“These troops are honouring our town -

with their presence and I am proud of
that, I really am.

“We have some bad things happen in
this town but this is absolutely lovely
and I hope everyone turns out for it.”

And Cllr Don Rowley added: “We have
drummed up as much as we can and we
are expecting it to be phenomenal.

“It’s a fantastic day for Eastwood.”

Cllr Hazel Charlesworth echoed their
sentiments.

I'm really looking forward to 1t ” she
said.

“It’s an honour to have them march
through and a important day for East-
wood.”

As well as the schoolchildren waving
their flags, uniformed groups such as
the army cadets, St John Ambulance,
Guides and Scouts will all be in town for

the special occasion.

Soldiers will march from Our Lady'
of Good Counsel church at Hilltop at
10.30am, along Nottingham Road and
onto Mansfield Road where they will
meet the Mayor of Broxtowe Jacky Wil-
liams and the Mayor of Eastwood Ken
Woodhead at The Lawrence Centre.

-A small group of soldiers will then go
to the memorial cottages at 12noon for a
service led by Rev David Stevenson to
re-dedicate the new memorial. ;

The march follows two parades in Bee-
ston in previous years after Broxtowe
Borough Council awarded the Royal En-
gineers the Freedom of Entry to the Bor-
ough in recognition of their outstanding
achievements, commitment and dedica-
tion.

A rolling road closure'will be put in
place by Nottinghamshire Police.

For more information about the Free-
dom Parade, please contact Broxtowe
Borough Council on 0115 917 3210.
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[image: image21.jpg]By the left... Crowds turned out in force to applaud servicemen from the Royal Engineers who took part in a Freedom Parade
through Eastwood on Saturday. At the Lawrence Centre, Broxtowe Mayor Councillor Jacky Williams and Eastwood Mayor Councillor
Ken Woodhead paid glowing tributes to the country’s armed forces. The parade ended with the laying of wreaths at a service
conducted by the Rev David Stevenson, of St Mary’s Church, Eastwood. In the picture soldiers from the Royal Engineers Regiment
parade through the town." : - . : PICTURE: PETER JORDAN NOPJ20120513C-019_C
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Appendix 1.

Appendix 2. Civic Statistics


Appendix 3. Corporate Communications Statistics


Appendix 4. A selection of press coverage and publicity images from 2012
  



     



 


Appendix 5. Coverage of the Freedom Parade in Eastwood on Saturday 12th May 2012
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Mayor 2011/12, Councillor Jacky Williams signs a Community Covenant pledge to support local armed forces, January 2012





The Mayor, Councillor Margaret Handley presents the Council’s Street Cleaning team with their Clean Britain Silver Award, Long Eaton Chronicle, October 2012





The Mayor hosts a Charity Hog Roast, Eastwood & Kimberley Advertiser, 


21st September 2012





Mayor 2011/12, Councillor Jacky Williams and Youth Mayor 2010/12, Tilly Stone before her Maiden Speech to Broxtowe Borough Councillors, February 2011





The Mayor welcomes the new Youth Mayor and Deputy Youth Mayor to their first Council meeting, Eastwood & Kimberley Advertiser, 2nd November 2012





The Mayor helps plant trees in one of the borough’s parks during National Tree Week, Nottingham Post, 29th November 2012





Deputy Mayor, Councillor Iris White celebrates Older People’s Day, October 2012





The Mayor presents a prize to a young competition winner at the Council Offices, December 2012.





Two young supporters cheer on the soldiers





Nottingham Post, 14th May 2012





Eastwood & Kimberley Advertiser, 18th May 2012





Alderman Tom Martin CdeG joins Colonel Boyd MBE Commander and Lt. Col. Pete Cartmill





Eastwood & Kimberley Advertiser,


11th May 2012





Mayor 2011/12, Councillor Jacky Williams and Town Mayor 2011/12, Ken Woodhead receive the troops in Eastwood
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